CONG TY CO PHAN DET LUOI SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
Doc Iap — Tuw do— Hanh phiic

Sb: 07/DHCD2024 TP. Ho Chi Minh, ngay 12 thang 3 ndam 2024

DU THAO
BAO CAO
Téng két hoat dong cua Hoi déng quan tri
Nhiém ky 2019 - 2024

Nhiém ky 2019 - 2024, Hoi déng quan tri va Ban kiém soat cla Cong ty Co phén
Dét ludi ¢ co cAu nhu sau:

Hoi dong quan tri c6 05 thanh vién: 01 chu tich, 01 pho chu tich, 01 thanh vién
doc 1ap Hoi dong quan tri, va 02 thanh vién Hoi dong quan tri.

Ban kiém soat c6 03 thanh vién: 01 truong ban va 02 kiém soét vién.

I. HOAT PONG CUA HQI PONG QUAN TRI

Nhiém ky 2019 - 2024, Hoi dong quan trj di t6 chuc:

Hop dinh ky theo diéu 1& cua Cong ty.

Thuyc hién ding chirc ndng cua Ho1 déng quan tri vé céc quyét dinh, dinh hudng,
chu truong - chinh sach phu hop véi hoat dong ctua Cong ty - dam bao dung theo diéu
1€ ctia Cong ty va phap luat hién hanh.

Cin ctr vao ndi dung nghi quyét ctia Pai hoi dong c6 dong thudng nién hang nim
thong qua, Hoi dong quan tri di 1ap dinh hudéng thuc hién ting thoi ky, giao Giam ddc
cong ty thuc hién dudi su kiém tra va giam sat ctia Ban kiém soat.

Hoi dong quan tri da xem xét phé duyét:

Hoach dinh chién luoc phat trién Cong ty.

K¢é hoach san xuét kinh doanh hang quy, hang nim cta Cong ty;

Céc bao cdo tai chinh hang quy, 6 thang, 9 thang va ca nam;

Céac dy an dau tu may moc thiét bi, mua sdm va thanh 1y tai san;

Thue hién cac thu tuc va chi tam tng c6 tirc cho c¢d déng theo ké hoach chi ¢6 tirc
da dugc Pai hoi dong co dong thudng nién hang nam thong qua.

T6 chtcc Pai hoi ¢d dong thuong nién, bao cdo va trinh cac ndi dung li€én quan
dén hoat dong san xuét - kinh doanh hang nim cia cong ty.

Trong thoi gian qua, HOi d@)ng quan tri da chi dao thyc hi¢n Nghi quyét cua Dai
ho1 dé)ng cd dong giao mdt cach than trong, td chutre thuc hién va quan ly trén co so
mang lai hiéu qua va loi ich cao nhét cho Cong ty va ¢ dong.

13



Il. KET QUA HOAT PONG NHIEM KY 2019 - 2024:

Nam Téong doanh thu Loi nhuén truéc thué Co tirc
2019 150.867.548.197 7.285.213.696 14%
2020 156.610.618.804 17.802.894.786 16%
2021 148.267.406.800 21.491.447.482 16%
2022 170.685.587.233 10.698.477.270 14%
2023 147.194.868.458 11.758.114.828 | 14% (du kién)
cong 773.626.029.492 69.036.148.062 74%

111. NHIEM VU PANG THU'C HIEN:

Tai ky hop Dai hoi déng cd dong thuong nién nam 2023, Hoi déng quan tri nhiém
ky 2019-2024 d3 trinh dai hoi c6 dong thong qua viée chuyén nhugng nha xudng cia
Cong ty C6 phan Pau tu Dét Phudc Thinh tai Khu cong nghiép Trang Bang, tinh Tay
Ninh, dé l1am dia diém di doi nha may theo quyét dinh cia UBND TP.HCM vé viéc di
doi cac co sO san xudt ra ngoai thanh TP.HCM. Tuy nhién Hoi déng quan tri chua to

chtrc thyc hién hoan tat chuong trinh di doi nha may.

Ly do: Cong ty Co phan Pau tw Dét Phudc Thinh dang tién hanh thuc hién bd
sung cac ho so phap Iy theo quy dinh (va sau do, t6 chirc thuong thao, thuc hién viée

chuyén nhuong nha xudng).

IV. BAN GIAO NHIEM VU CHO HQI PONG QUAN TRI NHIEM KY 2024 - 2029

Hoi dong quan tri nhiém ky 2019 - 2024 ban giao cho Hoi dong quan tri nhiém ky

2024 - 2029 tiép tuc thuc hién:

Lanh dao va chi dao hoat dong san xuit - kinh doanh ctia Cong ty C6 phan Dét

ludi Sai Gon nhiém ky mai.

T chirc thuc hién ké hoach di doi nha may ra khoi trung tdm TP.HCM theo chu

trwong va quyét dinh cia UBND TP.HCM.

TM. HQI PONG QUAN TRI
CHU TICH

Bui Viin My
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